


Driving Results with People Data



The Single Largest P&L Expense

People!



WTH is People Data?



Resume

Interview Application

Social Media 
Footprint Background check

References
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The whole person 
shows up at work!

Behavioral Assessment
Cognitive Assessment

Stable over time

Change over time
Resume and Interviews

CULTURE
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Applications of Cognitive Assessment

Cognitive requirements 
of a job

Cognitive aptitude 
of candidates
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Cognitive Assessment
Measures general cognitive ability

12 minute timed assessment
50 questions

Understand and process complex ideas

Verbal, numerical and abstract reasoning
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Why do people behave as they do?
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Why do people behave as they do?

People have
DRIVES

Drives create
NEEDS

Response to needs
BEHAVIORS
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If you only see this...

Why do people behave as they do?

People have
DRIVES

Drives create
NEEDS

Response to needs
BEHAVIORS
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You are guessing at this...

Why do people behave as they do?

If you only see this...

People have
DRIVES

Drives create
NEEDS

Response to needs
BEHAVIORS
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Why do people behave as they do?

People have
DRIVES

Drives create
NEEDS

Response to needs
BEHAVIORS

If you measure this…
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Why do people behave as they do?

You can predict this

People have
DRIVES

Drives create
NEEDS

Response to needs
BEHAVIORS

If you measure this…
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How are behavioral assessments used?

Candidate Fit People Development

?

Career Pathing Relationships



800+



What makes a good 
psychometric?

Validity



More than 500 
scientific validity 

studies 

There are over 
8000 companies 
using PI within 
172 countries

Over 30,000,000 
assements have 

been given



I like my idea best!Let’s find the best idea.



Let’s talk it through!Let’s think it through.



Let’s go FAST! Let’s be METHODICAL



Let’s be Flexible! Let’s do it by the RULES!





Interview

Application

Resume Cognitive

Behavioral 
Drives
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Hired! Now what?



The Golden Rule?





The Platinum Rule

Treat others how THEY need to be treated



Behavioral Drive 
Create Needs
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The whole person 
shows up at work!

Behavioral Assessment
Cognitive Assessment

Stable over time

Change over time
Resume and Interviews

CULTURE



Q&A
Steve Trover
steve@bettertalent.com
https://calendly.com/bettertalent

mailto:steve@bettertalent.com
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The Four Factors

Dominance: The drive to exert one’s 
influence on people or events

Extraversion: The drive for social 
interaction with other people

Patience: The drive for consistency and 
stability

Formality: The drive to conform to rules 
and structure
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Addressing complexity 
and change

Environmental Complexity
due to change in business environment

Learns 
Quickly
CANDIDATE 1

Takes Time
CANDIDATE 2

CHANGE

TIME

What are some jobs in your 
organization that require a 
lot of complexity, speed, or 
change?
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Cognitive as predictor

Predicts 42% of job performance

100 years of research – irrefutable evidence

8 meta-analytic studies, 49k people, 562 studies, 12,000 jobs
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“Everything that we see is a shadow cast by that which we do not see.”

Martin Luther King Behavioral
Drives

“Everything that we see is a 
shadow cast by that which 
we do not see.”

- Martin Luther King
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The whole pattern: Three graphs

Self: Basic motivations and 
needs  

Self-Concept: How you think 
you need to adapt in response 
to the current environment

Synthesis: Combination of 
Self and Self-Concept
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The Self Pattern

The Midpoint: The average expression of the four drives. 

Most natural workplace behavior.  

Extremely 
Low 

Very 
Low

Moderately
Low

Moderately 
High

Very 
High

Extremely
High 

HIGH
To the right of the 

individual’s 
Midpoint

LOW
To the left of the

individual’s 
Midpoint



The Predictive Index | Drive Results with Talent

Extremely 
Low 

Very 
Low

Moderately
Low

Moderately 
High

Very 
High

Extremely
High 

68%

The Self Pattern
Most natural workplace behavior.  
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Extremely 
Low 

Very 
Low

Moderately
Low

Moderately 
High

Very 
High

Extremely
High 

95%

2.1%

Most natural workplace behavior.  

The Self Pattern
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Extremely 
Low 

Very 
Low

Moderately
Low

Moderately 
High

Very 
High

Extremely
High 

99.7%

2.1%2.1%

Most natural workplace behavior.  

The Self Pattern



The Predictive Index | Drive Results with Talent

1 sigma (σ)

1/5 or .2 sigma

Reading Patterns
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Reading Patterns
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Factors on the Midpoint
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Situational Patterns
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People have
DRIVES

Drives create
NEEDS

Response to needs
BEHAVIORS

Review Question 3 (1 point)

People have DRIVES which create NEEDS and the response to those 
NEEDS results in what? 
Answer: Behaviors
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Review Question 4 (1 point)

The cognitive assessment should always be used to measure one’s 
cognitive ability in relation to one’s  __________.

Answer: Job

Cognitive requirements 
of a job



Questions?
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Who shows up at work?

What is in the HEAD area of this graphic?

Answer: The whole person

Answer: Drives and cognitive ability
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Behavioral Assessment
Provides a simple framework for understanding people’s workplace behaviors.

Free-choice survey

Takes < 6 mins

Available in 70+ languages

Behavioral Pattern

The assessment measures 4 primary drives


